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1 . EYMONERIE AND DEMONGEOT MET WITH DEP DIR ECAO. DURING MEETING, 
DR. MORSI REQUESTED FAA TEAM PROVIDE IMMEDIATE ADVICE AND TECHNICAL 
ASSISTANCE IN OPERATION OF ATC SYSTEM IN CAIRO FIR. AS DR. MORSI 
POINTED OUT, QUOTE WE WANT FAA TO LOOK AT OUR PRESENT SYSTEM AND 
MAKE RECOMMENDATIONS END QUOTE. ECAO REQUESTS SPECIALISTS IN 

ATC OPERATIONS (CENTER AND TERMINAL) ELECTRONIC ENGINEERING 
(RADAR AND NAVAIDS) AND COMMUNICATIONS ENGINEERING. ALSO EXPECT 
TEAM IN COUNTRY AS SOON AS PRACTICAL. 

2. FOLLOWING ACTION PLAN FOR TECHNICAL ASSISTANCE PROJECT: 

(A) ECAO TO PROVIDE AID/CAIRO WITH SCOPE OF WORK STATEMENT. TO 
BE RELAYED TO FAAAV ASAP. 

(B) FAAAV TO UNDERTAKE IMMEDIATE STEPS TO PLAN FOR A TEAM OF 
GENERALISTS (3 TO 4) TO BE IN CAIRO AS SOON AS POSSIBLE FOR 
PERIOD OF TWO TO THREE MONTHS. TEAM WILL PROVIDE ADVICE, 

ON SPOT REMEDIAL ACTION AND TECHNICAL ASSISTANCE IN AREAS IN 

1 ABOVE. TEAM SHOULD BE COMPOSED OF ATC SPECIALISTS IN CENTER 
AND TERMINAL OPERATIONS AND PROCEDURES, ENGINEERS CAPABLE OF 
PROVIDING ASSISTANCE IN OPERATION AND MAINTENANCE OF 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 CAIRO 03507 180920Z 

EQUIPMENT AND MAKING RECOMMENDATIONS AS TO SYSTEM IMPROVEMENT 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


SO THAT ECAO CAN PROVIDE MORE EFFICIENT SERVICE. TEAM EXPECTED 
TO BRIEF DGCA AT CONCLUSION OF ASSIGNMENT AND PREPARE REPORT OF 
FINDINGS RECAPITULATING ASSISTANCE GIVEN DURING STAY. ALSO 
EXPECT DEBRIEF AID/CAIRO. 

3. AID/CAIRO WILL BRIEF TEAM UPON ARRIVAL PRIOR TO START OF 
PROJECT. 

4. ADVISORY SERVICES WILL BE FUNDED UNDER TECHNOLOGY TRANSFER 
AND MANPOWER DEVELOPMENT PROJECT. PIO/T NUMBER WILL BE CABLED 
AS SOON AS FY 76 FUNDS ARE AVAILABLE FOR OBLIGATION UNDER PROJECT. 

5. DUE TO DIFFICULT LODGING CONDITIONS, REQUEST FAA PROVIDE 
AID/CAIRO WITH NAMES OF MEMBERS HOPEFULLY ONE MONTH PRIOR TO 
ETA. WHILE IN CAIRO, TRANSPORTATION WILL BE PROVIDED BY ECAO. 

WE TOLD MORSI UNLIKELY TEAM IN PLACE BEFORE EARLY MAY. 

6. FYI: IN ADDITION SOFREAVIA RPT, ECAO NOW HAS SIMILAR REPORT 
FINANCED BY JAPANESE GOVERNMENT GRANT. THEREFORE, FAA EFFORT 
IS TO CONCENTRATE ON PRESENT SYSTEM IMPROVEMENT RATHER THAN 
NEEDS FOR NEW SYSTEMS OVER LONGER RUN. END FYI. 

7. DECONTROL 09/31/76. 
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